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Project of the Government of Sudan

United Nations Development Programme


Transfer Of Knowledge Through Expatriate Nationals 

Narrative

Transfer of Knowledge through Expatriate Nationals (TOKTEN) modality of technical support is a special volunteer programme of the United Nations Development Programme (UNDP) that provides a window of opportunity for expatriate nationals to volunteer in their country of origin for a short period of time, thereby contributing to the process of peace building, recovery, and development of their home country.
The objective of TOKTEN Project in Sudan is to support national capacity building of Sudanese institutions in various development sectors through transfer of knowledge of professional Sudanese in the Diasporas; thus contributing with an invaluable, efficient, and sustained input to the humanitarian, peace and development efforts to rebuild Sudan, while capitalizing on Sudan’s owns human resources.

The full-fledged TOKTEN,  to be implemented as a national project for an initial period of three years (2007 – 2010) under UNDP execution modality, incorporates the lessons learned from the Preparatory Assistance Phase of TOKTEN, and recommendations of consultative meetings held in both Northern and Southern Sudan. The National TOKTEN Project will cover at least 10 States of Sudan, and about 200 TOKTEN Volunteers will be recruited as per the requests of eligible national institutions across Sudan. More than 1000 personnel are expected to benefit directly from the capacity building support to Northern and Southern Sudan. 

COVER PAGE

Country: Sudan
UNDAF Outcome(s)/Indicator(s):

          
Better governance, peace building and respect for and protection of human rights.

Indicator (1a): Public Institutional Strengthening. 

Indicator (1 b): Promotion of peace building at national as well as grass-roots level.

Expected Outcome:

          
MYFF SL 2.6: Local government/ decentralization acts/policies enacted to support maximum devolution of power over public resources to the local level.

Expected Output(s)/Annual Targets:
                     
Output 1: TOKTEN Volunteers recruited and deployed based on requests from benefiting institutions in Northern and Southern Sudan. 
Annual Targets:
1.1 Deployment of set target of TOKTEN Volunteers in each year of project life.
1.2 Project covers at least 10 States in Northern and Southern Sudan.
1.3. At least 300 personnel benefit directly from capacity support of TOKTEN Volunteers.
Output 2:   TOKTEN Project Management Information and Advocacy System strengthened.
Annual Targets: 
2.1 Expanding the database to hold a roster of at least 1000 professionals (potential TOKTEN Volunteers).
2.2 Advocacy and media coverage within and outside Sudan
2.3  Exit and sustainability strategy developed.

Output 3:  TOKTEN progress, and results documented
Annual Targets: 
3.1  At least one Consultative Forum involving stakeholders in areas of project coverage conducted for Review of the project  progress.
Executing Agency: UNDP
Cooperating agency: Ministry of International Cooperation and Government of Southern Sudan Ministry of Regional Cooperation

Implementing agencies:
*********
Agreed by (Government): ______________________________________________________

Agreed by (UNDP):_____________________________________________________________

2. 
SITUATION ANALYSIS 
After the signing of historic Comprehensive Peace Agreement (CPA) in Sudan on 9 January 2005, the overall social and political environments have been changed and opened an unprecedented window of opportunity to turn the devastation of years of war, displacement, underdevelopment into a new era of peace and prosperity in Sudan. However, the dividends of peace and prosperity in Sudan would not come automatically, but it would rather depend on capitalizing the vast natural resource endowment and significant human capital of the country. Similarly, the Joint Assessment Mission (JAM) framework focuses on key themes that are integral to consolidating the peace and facilitating broad-based human and economic development providing basic human security and human rights protection, and ensuring the safe return and reintegration of the world’s largest displaced population. 
Incidentally, a large number of the qualified and experienced human resources of Sudan that could contribute to recovery and development process in Sudan are living outside the country. Studies conducted by different agencies on the expatriate Sudanese nationals in the Diasporas have reported that a rich pool of highly talented and experienced Sudanese nationals have been working around the world and many of them are observing the present development in Sudan with great concern and intend to extend a helping hand for reconstruction and peace building initiatives in their home country. Fortunately, the Government of National Unity (GNU), and the Government of Southern Sudan (GOSS) respectively have human resources capacity building policies that encourage involvement of the Diasporas in their recovery and development efforts. The enabling policy situation and the increasing political stability in Sudan form the major assumptions for the continuation and expansion of the UNDP support on TOKTEN capacity building-oriented project initiative.
UNDP Sudan is supporting the Government of National Unity of Sudan and the Government of Southern Sudan in many fronts through its recovery and development-support programmes, many of them with capacity building projects. TOKTEN Project, with primary focus on capacity building through deployment of professional Sudanese in the Diasporas is another dimension of human resources and institutional capacity building support to add value to other UNDP programmes all over Sudan, as well as contribution to overall achievement of the Millennium Development Goals (MDGs) in the country. The assessment of the pilot phase of the TOKTEN Project that ran from January 2006 – January 2007 reveals that benefiting institutions have recognized TOKTEN as an innovative approach for capacity building of Sudanese national institutions, and recommends that the positive response from benefiting institutions would create high demand for TOKTEN Volunteers in the future. (See the independent Assessment Report of the Preparatory Assistance Phase of TOKTEN Project for details at Annex 2). 
This document presents the full-fledged phase of TOKTEN Project in Sudan to run for three years, subject to extension, from 2007 – 2010 with national coverage in scope. The National TOKTEN Project will cover at least 10 States of Sudan, and about 200 TOKTEN Volunteers will be recruited as per the requests of eligible national institutions across Sudan. More than 1000 personnel are expected to benefit directly from the capacity building support of the project in the Northern and Southern Sudan. 

3.
 STRATEGY 

The objective of TOKTEN Project in Sudan is to support national capacity building of Sudanese institutions in various development sectors through transfer of knowledge of professional Sudanese in the Diasporas; thus contributing with an invaluable, efficient, and sustained input to the humanitarian, peace and development efforts to rebuild Sudan, while capitalizing on Sudan’s owns human resources.

Based on the project objective, the Full-fledged TOKTEN Project would contribute to achieving of UNDP Country Programme outcome, stated on the Cover page, in Northern and Southern Sudan. In this respect, the project would build and strengthen partnership with other projects of UNDP, and projects of other United Nations in their support to Sudanese institutions. Other development areas considered by stakeholders as priority for capacity building support among the targeted beneficiaries, within the context of the MDGs, will be supported by the project.

The targeted beneficiary institutions of the project will be the following:

· Governments institutions at all levels, 

· Vocational institutes

· Universities

· Research institutions

· Private sector organisations

In view of the large number of civil society organisations in Sudan, support to civil society organisations would be provided in coordination with any of the earlier mentioned targeted beneficiary institutions.

The niche of TOKTEN area of capacity building intervention would be targeting of experienced and motivated professional Sudanese in the Diasporas who are willing to volunteer to support capacity building needs for peace building, recovery and development, including the achievement of Millennium Development Goals, in Sudan. The deployment of TOKTEN Volunteers for mainly capacity building support will be based on demand-driven approach, with strategic capacity building advisory support by the project. Requests for job gap-filing will be considered on exceptional basis. Furthermore, TOKTEN is not considered as a Return Programme or an Employment Scheme for Sudanese abroad, but its latent results are expected to catalyse both issues for Sudanese abroad. 
The current priority thematic areas of support by the project, based on demands of beneficiary stakeholders, are: 
· Governance and Rule of Law
· Gender in Development
· Sustainable Natural Resource  and Environmental Conservation and Management

· Business and Sustainable Livelihood Development

· Agriculture, Food Security, and Rural Development

· Health

· Education, Training and Research
The priority areas of thematic intervention will be reviewed each year through Consultative Forums involving stakeholders in the project to enhance ownership of the project among stakeholders.

The project will adopt the new UNDP Result-based Management Approach that focuses on effective and efficient achievement of project outputs with the active involvement of key project stakeholders in the project implementation process .In this respect, the project will convene periodic meetings of Project Consultative Forum, composing of the project stakeholders, for the purpose of information sharing and contribution of suggestions towards strengthening the project service delivery; relevance, national ownership and sustainability of the project.
As part of its strategy, the Full-Fledged TOKTEN Project will broaden and strengthen the existing partnerships with key stakeholders within and outside Sudan. In relation to this the project will identify common areas of interest between other agencies implementing the similar initiatives in Northern and Southern Sudan for improving the project outputs through sharing experiences and resources. The database developed during the Preparatory Assistance Phase of the project will also be expanded and improved.  
Advocacy and media campaign were noted to have played a significant role in creating awareness and positioning TOKTEN as an effective model of technical assistance for capacity building in Sudan. TOKTEN Project will design and implement a suitable targeted multi-media advocacy and campaign programme among various stakeholders within and outside Sudan to ensure continued resource support, active participation by all stakeholders, and the intended wide coverage of benefits of the project all over the country. 
Continuous monitoring, periodic reviews and adequate reporting on the project will be conducted to provide timely information and early warning to stakeholders, especially key stakeholders, for their timely intervention to ensure effective management and result achievements in the project. Baseline data available from Progress Reports and Assessment Reports of the Preparatory Assistance Phase of the project would form benchmark for monitoring of progress and results of the Full-fledged Phase of the project.

Furthermore, the project strategy will adopt documenting lessons learnt and results from both the Preparatory Assistance and the Full-fledged Phase of the project. 

The project will develop an exit strategy for enhancing national ownership of the project through developing capacity of cooperating institutions to ensure sustainability of results and continuity of deploying professional Sudanese in the Diasporas. Advocacy for mainstreaming the utilisation,  adoption and funding of TOKTEN modality as a capacity building strategy by beneficiary institutions, UNDP and other UN agencies will form part of the sustainability strategy of the project.

4. PROJECT RESULTS AND RESOURCES FRAMEWORK 

Table of Project Results and Resources Framework
	Intended Outcome as stated in the Country Programme Results and Resource Framework: 
Better governance, peace building and respect for and protection of human rights.

	Outcome indicators as stated in the Country Programme Results and Resources Framework, including baseline and targets:
Indicator (1a): Public Institutional Strengthening. 

Indicator (1 b): Promotion of peace building at national as well as grass-roots level.

	Applicable MYFF Service Line:  SL 2.6 Decentralization  and Local Governance

	Partnership Strategy: Collaboration with projects of UNDP, other UN agencies, other diasporas programme in Sudan, and professional Sudanese in the Diasporas to serve the targeted Sudanese beneficiary institutions in a demand-driven manner, and with sense of project ownership by the beneficiaries of the TOKTEN Project. 

	Project title and ID (ATLAS Award ID): Transfer Of Knowledge Through Expatriate National (TOKTEN) / Project ID: 00047068

	Intended Outputs


	Output Targets for (years)
	Indicative Activities
	Responsible parties
	Inputs

	1. TOKTEN Volunteers recruited and deployed based on requests from benefiting institutions in Northern and Southern Sudan. 
	1.1 Deployment of set target of TOKTEN Volunteers in each year of project life: 40, 75, 75 and 10 TOKTEN Volunteers in 2007 – 2010.
1.2 Project covers at least 10 States in Northern and Southern Sudan.

1.3. At least 300 personnel benefit directly from capacity support of TOKTEN Volunteers each year.
	1.1 Project Management activities

1.2 Providing of strategic advisory support to benefiting institutions for identifying their capacity building needs appropriately.
1.3 Improving and strengthening TOKTEN volunteers deployment and repatriation processes
	TOKTEN Project Manager in collaboration with Government of National Unity and Government of Sudan, and support from UNDP.
	Human resources, logistics and communication support, and financial inputs.

	2.   TOKTEN Project Management Information and Advocacy System strengthened.
	2.1. Expanding the database to hold a roster of at least 1000 professionals (potential TOKTEN Volunteers).

2.2  Advocacy and media coverage within and outside Sudan

2.3  Exit and sustainability strategy developed.


	2.1 Upgrade existing project website. 

2.2 Update database of potential TOKTEN Volunteer candidates.

2.3 Develop suitable tools and activities for Advocacy and Media campaign for promoting the project within and outside Sudan.

2.3  Build and strengthen partnership with initiatives similar to TOKTEN within and outside Sudan. 
2.4  Advocating use of TOKTEN volunteers in all UNDP and other UN agencies’ capacity development initiatives.
2.5 Persuading government and NGOs to incorporate TOKTEN volunteer costs in their budgets 
	TOKTEN Project Manager 
	Human resources, logistics and communication support, and financial Inputs.

	3. Project achievements and results documented and archived. 
	3.1  At least one Consultative Forum involving stakeholders in areas of project coverage conducted for Review of the project  progress.


	3.1 Monitoring of activities of TOKTEN Volunteers.  

3.2 Coordinating Consultative Forums on the Project in Northern and Southern Sudan

3.3 Preparation of Periodic Reports on the Project.

3.4  Organising Annual Review of the Project Performance
	TOKTEN Project Manager in collaboration with Government of National Unity and Government of Sudan, and support from UNDP.
	Human resources, logistics and communication support, and financial Inputs.



5.
ANNUAL WORK PLAN BUDGET SHEET
United Nations Development Programme

Sudan
Year: 2007    

Project Number:  0041321 (Award ID)
Project Title: Transfer Of Knowledge Through Expatriate Nationals 
	EXPECTED  OUTPUTS


	KEY ACTIVITIES


	TIMEFRAME
	RESPONSIBLE PARTY
	PLANNED BUDGET

	
	
	Q1
	Q2
	Q3
	Q4
	
	Source of Funds
	Budget
	Description
	Amount

	TOKTEN Volunteers recruited and deployed based on requests from benefiting institutions in Northern and Southern Sudan.
	Project Management 
	
	X
	X
	X
	UNDP
	NET
	63500
	Insurance and security costs
	15,600.00

	
	
	
	
	
	
	UNDP 
	NET
	71100
	ALD Costs
	126,076.69

	
	
	
	
	
	
	UNDP 
	NET
	71400
	Contractual Services – Indvid
	92,818.41

	
	
	
	
	
	
	UNDP 
	NET
	71600
	Travel
	5,000.00

	
	
	
	
	
	
	UNDP 
	NET
	72200
	Equipment and Furniture
	60,000.00

	
	
	
	
	
	
	UNDP 
	NET
	72500
	Supplies
	8,000.00

	
	
	
	
	
	
	UNDP 
	NET
	74500
	Miscellaneous expenses
	12,000.00

	
	
	
	
	
	
	UNDP 
	NET
	75100
	Facilities & Administration
	15,974.76

	
	Recruitment of TOKTEN Volunteers
	
	X
	X
	X
	UNDP 
	NET
	71200
	International Consultants
	271,680.00

	
	
	
	
	
	
	UNDP 
	NET
	71600
	Travel
	60,000.00

	
	
	
	
	
	
	UNDP 
	NET
	75100
	Facilities & Administration
	16,584.00

	
	Sub total
	
	
	
	
	
	
	 
	
	683,733.86

	TOKTEN Project Management Information and Advocacy System strengthened.
	Advocacy, Media campaign and exit strategy

 
	
	X
	X
	X
	UNDP 
	NET
	71300
	Local Consultants
	5,000.00

	
	
	
	
	
	
	UNDP 
	NET
	71600
	Travel
	20,000.00

	
	
	
	
	
	
	UNDP 
	NET
	72400
	Communic & Audio Visual Equipment
	10,000.00

	
	
	
	
	
	
	UNDP 
	NET
	74200
	Audio Visual& Print Prod Costs
	20,000.00

	
	
	
	
	
	
	UNDP
	NET
	74500
	Miscellaneous expenses
	0.00

	
	
	
	
	
	
	UNDP 
	NET
	75100
	Facilities & Administration
	2,750.00

	
	Sub total
	
	
	
	
	
	
	 
	
	57,750.00

	Project achievements and results documented and archived.


	Monitoring, Consultative Reviews, and Reporting
	
	X
	X
	X
	UNDP 
	NET
	71300
	Local Consultants
	10,000.00

	
	
	
	
	
	
	UNDP 
	NET
	71600
	Travel
	25,000.00

	
	
	
	
	
	
	UNDP 
	NET
	72500
	Supplies
	6,000.00

	
	
	
	
	
	
	UNDP 
	NET
	75100
	Facilities & Administration
	2,050.00

	
	Sub total
	
	
	
	
	
	
	 
	
	43,050.00

	
	TOTAL
	
	
	
	
	
	
	
	
	729,533.86


ANNUAL WORK PLAN BUDGET SHEET

United Nations Development Programme

Sudan

Year: 2008    

Project Number:  0041321 (Award ID)

Project Title: Transfer Of Knowledge Through Expatriate Nationals 

	EXPECTED  OUTPUTS


	KEY ACTIVITIES


	TIMEFRAME
	RESPONSIBLE PARTY
	PLANNED BUDGET

	
	
	Q1
	Q2
	Q3
	Q4
	
	Source of Funds
	Budget
	Description
	Amount

	TOKTEN Volunteers recruited and deployed based on requests from benefiting institutions in Northern and Southern Sudan.
	Project Management 
	X
	X
	X
	X
	UNDP
	
	63500
	Insurance and security costs
	20,800.00

	
	
	
	
	
	
	UNDP 
	
	71100
	ALD Costs
	186,729.00

	
	
	
	
	
	
	UNDP 
	
	71400
	Contractual Services – Indvid
	123,757.88

	
	
	
	
	
	
	UNDP 
	
	71600
	Travel
	5,000.00

	
	
	
	
	
	
	UNDP 
	
	72200
	Equipment and Furniture
	10,000.00

	
	
	
	
	
	
	UNDP 
	
	72500
	Supplies
	8,000.00

	
	
	
	
	
	
	UNDP 
	
	74500
	Miscellaneous expenses
	12,000.00

	
	
	
	
	
	
	UNDP 
	
	75100
	Facilities & Administration
	18,314.34

	
	Recruitment of TOKTEN Volunteers
	X
	X
	X
	X
	UNDP 
	
	71200
	International Consultants
	509,400.00

	
	
	
	
	
	
	UNDP 
	
	71600
	Travel
	80,000.00

	
	
	
	
	
	
	UNDP 
	
	75100
	Facilities & Administration
	29,470.00

	
	Sub total
	
	
	
	
	
	
	 
	
	1,003,471.22

	TOKTEN Project Management Information and Advocacy System strengthened.
	Advocacy and media campaign and exit strategy
	X
	X
	X
	X
	UNDP 
	
	71300
	Local Consultants
	5,000.00

	
	
	
	
	
	
	UNDP 
	
	71600
	Travel
	20,000.00

	
	
	
	
	
	
	UNDP 
	
	72400
	Communic & Audio Visual Equipment
	2,000.00

	
	
	
	
	
	
	UNDP 
	
	74200
	Audio Visual& Print Prod Costs
	20,000.00

	
	
	
	
	
	
	UNDP 
	
	75100
	Facilities & Administration
	2,350.00

	
	Sub total
	
	
	
	
	
	
	 
	
	49,350.00

	Project achievements and results documented and archived.


	Monitoring, Consultative Reviews, and Reporting
	X
	X
	X
	X
	UNDP 
	
	71300
	Local Consultants
	10,000.00

	
	
	
	
	
	
	UNDP 
	
	71600
	Travel
	25,000.00

	
	
	
	
	
	
	UNDP 
	
	72500
	Supplies
	6,000.00

	
	
	
	
	
	
	UNDP 
	
	75100
	Facilities & Administration
	2,050.00

	
	Sub total
	
	
	
	
	
	
	 
	
	43,050.00

	
	TOTAL
	
	
	
	
	
	
	
	
	1,095,871.22


ANNUAL WORK PLAN BUDGET SHEET

United Nations Development Programme

Sudan
Year: 2009    

Project Number:  0041321 (Award ID)

Project Title: Transfer Of Knowledge Through Expatriate Nationals 

	EXPECTED  OUTPUTS


	KEY ACTIVITIES


	TIMEFRAME
	RESPONSIBLE PARTY
	PLANNED BUDGET

	
	
	Q1
	Q2
	Q3
	Q4
	
	Source of Funds
	Budget
	Description
	Amount

	TOKTEN Volunteers recruited and deployed based on requests from benefiting institutions in Northern and Southern Sudan.
	Project Management 
	X
	X
	X
	X
	UNDP
	
	63500
	Insurance and security costs
	20,800.00

	
	
	
	
	
	
	UNDP 
	
	71100
	ALD Costs
	186,729.00

	
	
	
	
	
	
	UNDP 
	
	71400
	Contractual Services – Indvid
	123,757.88

	
	
	
	
	
	
	UNDP 
	
	71600
	Travel
	5,000.00

	
	
	
	
	
	
	UNDP 
	
	72200
	Equipment and Furniture
	10,000.00

	
	
	
	
	
	
	UNDP 
	
	72500
	Supplies
	8,000.00

	
	
	
	
	
	
	UNDP 
	
	74500
	Miscellaneous expenses
	12,000.00

	
	
	
	
	
	
	UNDP 
	
	75100
	Facilities & Administration
	18,314.34

	
	Recruitment of TOKTEN Volunteers
	X
	X
	X
	X
	UNDP 
	
	71200
	International Consultants
	509,400.00

	
	
	
	
	
	
	UNDP 
	
	71600
	Travel
	80,000.00

	
	
	
	
	
	
	UNDP 
	
	75100
	Facilities & Administration
	29,470.00

	
	Sub total
	
	
	
	
	
	
	 
	
	1,003,471.22

	TOKTEN Project Management Information and Advocacy System strengthened.
	Advocacy and media campaign and exit strategy
	X
	X
	X
	X
	UNDP 
	
	71300
	Local Consultants
	5,000.00

	
	
	
	
	
	
	UNDP 
	
	71600
	Travel
	20,000.00

	
	
	
	
	
	
	UNDP 
	
	72400
	Communic & Audio Visual Equipment
	2,000.00

	
	
	
	
	
	
	UNDP 
	
	74200
	Audio Visual& Print Prod Costs
	20,000.00

	
	
	
	
	
	
	UNDP 
	
	75100
	Facilities & Administration
	2,350.00

	
	Sub total
	
	
	
	
	
	
	 
	
	49,350.00

	Project achievements and results documented and archived.


	Monitoring, Consultative Reviews, and Reporting
	X
	X
	X
	X
	UNDP 
	
	71300
	Local Consultants
	10,000.00

	
	
	
	
	
	
	UNDP 
	
	71600
	Travel
	25,000.00

	
	
	
	
	
	
	UNDP 
	
	72500
	Supplies
	6,000.00

	
	
	
	
	
	
	UNDP 
	
	75100
	Facilities & Administration
	2,050.00

	
	Sub total
	
	
	
	
	
	
	 
	
	43,050.00

	
	TOTAL
	
	
	
	
	
	
	
	
	1,095,871.22


ANNUAL WORK PLAN BUDGET SHEET

United Nations Development Programme

Sudan

Year: 2010    

Project Number:  0041321 (Award ID)

Project Title: Transfer Of Knowledge Through Expatriate Nationals 

	EXPECTED  OUTPUTS


	KEY ACTIVITIES


	TIMEFRAME
	RESPONSIBLE PARTY
	PLANNED BUDGET

	
	
	Q1
	Q2
	Q3
	Q4
	
	Source of Funds
	Budget
	Description
	Amount

	TOKTEN Volunteers recruited and deployed based on requests from benefiting institutions in Northern and Southern Sudan.
	Project Management 
	X
	
	
	
	UNDP
	
	63500
	Insurance and security costs
	5,200.00

	
	
	
	
	
	
	UNDP 
	
	71100
	ALD Costs
	53,682.25

	
	
	
	
	
	
	UNDP 
	
	71400
	Contractual Services – Indvid
	30,039.47

	
	
	
	
	
	
	UNDP 
	
	71600
	Travel
	2,000.00

	
	
	
	
	
	
	UNDP 
	
	74500
	Miscellaneous expenses
	1,000.00

	
	
	
	
	
	
	UNDP 
	
	75100
	Facilities & Administration
	4,596.09

	
	Recruitment of TOKTEN Volunteers
	X
	
	
	
	UNDP 
	
	71200
	International Consultants
	67,920.00

	
	
	
	
	
	
	UNDP 
	
	71600
	Travel
	20,000.00

	
	
	
	
	
	
	UNDP 
	
	75100
	Facilities & Administration
	4,396.00

	
	Sub total
	
	
	
	
	
	
	 
	
	188,833.81

	TOKTEN Project Management Information and Advocacy System strengthened.
	Management information and advocacy system strengthened.
	X
	
	
	
	UNDP 
	
	71300
	Local Consultants
	5000.00

	
	
	
	
	
	
	UNDP 
	
	74200
	Audio Visual& Print Prod Costs
	5,000.00

	
	
	
	
	
	
	UNDP 
	
	75100
	Facilities & Administration
	250.00

	
	Sub total
	
	
	
	
	
	
	 
	
	10,250.00

	Project achievements and results documented and archived.


	Monitoring, Consultative Reviews, and Reporting
	X
	
	
	
	UNDP 
	
	71200
	International Consultants
	10,000.00

	
	
	
	
	
	
	UNDP 
	
	71600
	Travel
	25,000.00

	
	
	
	
	
	
	UNDP 
	
	72500
	Supplies
	6,000.00

	
	
	
	
	
	
	UNDP 
	
	75100
	Facilities & Administration
	2,050.00

	
	Sub total
	
	
	
	
	
	
	 
	
	43,050.00

	
	TOTAL
	
	
	
	
	
	
	
	
	242,133.81


6.  MANAGEMENT ARRANGEMENTS 

Lessons learnt from the implementation, and the outcomes of the Review of the PA Phase as well as feedback from consultations with stakeholders form the basis for designing the management arrangement of the Full-Fledged TOKTEN Project. In this respect, UNDP Execution Modality of implementation will be continued in the project, as it has proved to be effective in the successful implementation of the PA Phase. The implementing partners to work directly with UNDP on the project management arrangement explained below are listed on the Cover Page of this document. The project will adopt an area-based project management approach in the spatial distribution of project personnel to provide effective service delivery in at least 10 states in Northern and Southern Sudan as intended in the project targets. 
The new UNDP Result-based Project Management approach will be adopted in managing the project. Detailed Terms of Reference for project roles and positions in the project are presented in Annex 1. The graphical representation of the project management arrangement is as follows:
Fig. 1: Organization Chart of TOKTEN Project 


KEYS

      
 -
Depicts two-way formal communications

      
 -
Depicts two-way informal communications
Details on the project communication plan are contained in the next section of this document. 
Project Executive Board Role:  The TOKTEN Project Executive Board will provide overall guidance on the project management and ensure the quality of project outputs, and contribution of the project outputs to the relevant UNDP Country Office outcome stated on the Cover Page of this document. The Board will comprise five members, representing UNDP as the Executing Entity and the cooperating agencies, as follows: one Senior TOKTEN Executive, preferably UNDP Deputy Resident Representative (Programme); two Senior TOKTEN Suppliers preferably Heads of Governance Units in UNDP offices in Khartoum and Juba respectively; and two Senior TOKTEN Users  will be the Ministry of International Cooperation of the Government of National Unity in Khartoum, and Ministry of Regional Cooperation of the Government of Southern Sudan (GOSS) in Juba.
Project Assurance Role: A Senior Programme Officer, in the Governance and Rule of Law Unit at the UNDP, Khartoum will serve as Project Assurance for TOKTEN Project. The Project Assurance role supports the Project Executive Board and the Country Office Programme Management by carrying out objective and independent project oversight and monitoring functions, and in reporting on the contribution of the project outputs to the relevant UNDP Country Office outcome. 
Project Team Role: The national project team would comprise the following core team members and temporal team members:
a.
The core team members whose roles are critical for effective project implementation are: TOKTEN Project Manager, project Support staff (National TOKTEN Database and Advocacy Assistant and Operations Assistant), and the National Project Coordinators:
i.
TOKTEN Project Manager: UNDP, as the Executing Entity of the project would appoint the TOKTEN Project Manager under direct supervision of the Senior TOKTEN Executive. The TOKTEN Project Manager would supervise and provide technical backstopping to the Project Teams in Juba and Khartoum for effective, efficient and adequate project implementation; provides strategic advisory support on capacity-building for human resources and institutional development of beneficiary institutions; and provide leadership in the monitoring and reporting on the project, and the strategic advocacy of the project and partnership building with stakeholders within and outside Sudan. 
ii.
Project Support Role: The role would constitute of two project support staff under direct supervision of the TOKTEN Project Manager to provide administrative and management support to the project.  The National TOKTEN Database and Advocacy Assistant would be responsible for project website, TOKTEN database, research, as well as support on reporting and advocacy on the project. The Operations Assistant would provide support to the TOKTEN Project Manager regarding project operational matters, and on coordination of the operations of the project teams in Northern and Southern Sudan respectively.
iii.
Area Project Coordinator: Two Area Project Coordinators will be stationed in Khartoum and Juba respectively. The incumbents, under the direct supervision and backstopping of the TOKTEN Project Manager, will be responsible for day-to-day implementation and coordination of project activities in Northern and Southern Sudan respectively.
b.
The temporal team members whose roles are supportive for the project implementation, and recruitment based on the project scope of implementation in the regions and the states are:  Project Assistants, under supervision of Area Project Coordinator, will provide advocacy and operations support at the state level.  Project Drivers will be recruited, as need be, to provide transportation and logistic support to the project team in the respective regions in the country.

7.
MONITORING AND EVALUATION 
The project will undertake monitoring of project activities, issues/risks and outputs, and project progress on continuous basis to provide the main stakeholders of the project with an early indication of the quality, quantity and timeliness of progress towards delivery of the project outputs. The project monitoring and communication plan, based on the new UNDP Result-based Management Approach, for ensuring effective communications during implementation of the project is presented in the Table 1 below. The Monitoring and Evaluation Framework for the project duration, 2007 – 2010 is presented in Table 2, and the Annual Work Plan (AWP) Monitoring Tool for 2007 is presented in Table 3 below.


Table 1:
TOKTEN Project Monitoring and Communication Plan
	Project Monitoring and Review Criteria
	Monitoring schedule & responsibility
	Reporting requirement
	Communication plan

	1. Update activity status for achieving the outputs
	Monthly and consolidated quarterly
by TOKTEN Project Manager
	- Project implementation plan with detailed project strategy, output indicators, and activity plan for achieving project output
- Description of activities
- Percentage of progress
- Comments by beneficiaries and TOKTEN Volunteers

- Resources utilized
- Activity schedule for next reporting period
	- TOKTEN Project Manager leads the National Project Team in preparing the detailed project inception plan within a month of start-off of full-fledge TOKTEN Project as the project benchmark report submitted to the Project Assurance and the Project Executive Board. 

- National Project Coordinators summit report to TOKTEN Project Manager .for compilation of monthly update on - project activity status.
- TOKTEN Project Manager consolidate regional reports into national report and submit to Project Assurance on monthly basis

	2. Update of  issues/ risk record regarding contingent issues  or external factors occurring in the project implementation process 
	Regularly as and when required
by TOKTEN Project Manager

	- Description of severity/impact and nature of project issue/risk
- Action taken to resolve or mitigate issue/risk
- Recommended Project Revision if project issues/ risks would lead to exceeding of project tolerance set by Project Executive Board in terms of budget and schedule restrictions.

	- TOKTEN Project Manager keeps records of project issues/risks submitted by project team members and provide technical backstopping in resolving them.

- TOKTEN Project Manager and Project Assurance monitor risks and update project issue.

- TOKTEN Project Manager to notify Project Executive Board on need for Tolerance review (review of project status, issues and proposed project revision) if Project Tolerance is envisaged to be exceeded. The Regional Team will do the same with the TOKTEN Project Manager if Tolerance of Project Activities is envisaged to be exceeded in their respective regions for technical backstopping by the TOKTEN Project Manager
- Project Executive Board will regularly inform the TOKTEN Project Manager on external risks to the project.

	3. Update of Lesson Learn report
	Quarterly
by TOKTEN Project Manager  and Project Assurance


	- Description of on-going learning and adaptation within the project.
	TOKTEN Project Manager  and Project Assurance capture the report and ensure its inclusion in the Quarterly Progress Report 

	4. Quarterly Progress Report
	Quarterly
by TOKTEN Project Manager
	- Consolidate update of activity status report

- Update of project issue/risk update and action taken/ recommended action plan

-  Update of Lesson Learn report
- Contribution of project to the relevant Programme Outcome of UNDP Country Office

- Financial details
	TOKTEN Project Manager submits Quarterly Project Report to Project Assurance who reviews the report and consults with the Project Executive Board on the project progress.

	5. Project Consultative Forum
	Bi-annually
by TOKTEN Project Manager
	Presentation of Quarterly Progress Report   and special status report TOKTEN advocacy
	TOKTEN Project Manager organizes the meetings to be attended by the Project Executive Board, Project Assurance, Project Teams, and other relevant stakeholders

	6. Project Review/ Review of Annual Workplan / Final Project Revision for close of project
	Annually

by TOKTEN Project Manager, Project Assurance,  and Project Executive Board
	- Consolidated Quarterly Project Progress Report
- Consolidated Project Advocacy Report
- Project Assessment  Report by independent assessor
	- TOKTEN Project Manager shares consolidated report with Project Assurance and Project Executive Board.
- Independent Assessor is recruited under direct supervision of the Project Assurance for reporting to the Project Executive Board on annual project performance based on criteria above.
- Based on Project Review recommendations, UNDP Country Director and cooperating partners review and approved project revisions and next annual cycle in the form of Annual Workplan. The signed Annual Workplan form the basis for the budget allocation in the next year.


Table 2:
TOKTEN Project Monitoring and Evaluation Framework for 2007 – 2010
CP Component: Governance
Executing Entity: UNDP
	Country Office Outcome
	Project Outputs to contribute towards achieving the outcomes
	Project Outputs Indicators
	Sources of data 
	Frequency of data collection
	Assumptions 

	UNDAF Outcome(s) /Indicator(s):

          

Better governance, peace building and respect for and protection of human rights. 

Indicators:

Indicator (1a): 

Public Institutional Strengthening. 

Indicator (1 b): Promotion of peace building at national as well as grass-roots level.

Expected Country Office Outcome:

MYFF SL 2.6: Local government/ decentralization acts/policies enacted to support maximum devolution of power over public resources to the local level.


	TOKTEN Volunteers recruited and deployed based on requests from benefiting institutions in Northern and Southern Sudan.
	· Coverage area of TOKTEN Project. Target project coverage is at least 10 States in Northern and Southern Sudan.
· Number of TOKTEN Volunteers deployed. Target is 200 TOKTEN Volunteers.
· Number of personnel provided with capacity building through TOKTEN. Target is 1000 personnel. 
· Thematic development areas covered by TOKTEN assignments/ Targeted themes should include UNDP programme areas in Sudan.
	· Monthly Project Activity Reports. 

· Quarterly Project Progress Report.

· Annual Review Report.
	· Monthly

· Quarterly

· Annually
	· Availability of funds for recruitment of TOKTEN Volunteers during the project life.

· Favourable political climate to guarantee security of TOKTEN Volunteers to be deployed.

· Demands for support of TOKTEN Volunteers by beneficiary institutions.

· Suitable TOKTEN Volunteers are available for the type of support services demanded by beneficiary institutions.

· Utilisation of TOKTEN modality of technical support is acceptable to other UN agencies in Sudan. 

· The feasibility of the project management arrangement.

· TOKTEN will be implemented as a National Project.

	
	TOKTEN Project Management Information and Advocacy System strengthened.
	· Availability of operational project website and database.

· Number of Candidates in the TOKTEN Database. Target is 1000 TOKTEN Volunteers in the project database.

· Number and the spread of media campaign and coverage on the project within and outside Sudan.

· Level of cooperation with other organisations involved in Diasporas initiatives in Sudan and programmes/ projects of UNDP and other UN agencies in the project implementation.

· Level of satisfaction of beneficiary institutions and TOKTEN Volunteers with outcomes of their respective participation in the project.
	· Monthly Project Activity Reports 

· Quarterly Project Progress Report

· Project Monitoring Reports.

· Project Field Mission Report.

· Media publications on TOKTEN.

· Minutes of meetings of TOKTEN Consultative Forum.

· Reports of partner UN projects and other stakeholders reflecting on TOKTEN
	· Monthly

· Quarterly

· Annually
	

	
	TOKTEN progress, and results documented


	· Extent of monitoring, and reporting on activities of TOKTEN Volunteers.

· Participation of stakeholders in TOKTEN Consultative Forums. 

· Availability of documented lessons learnt, required periodic reports, and Annual Review Report of the project.

· Extent of contribution of the project to the specified outcome of the country office.
	· Project Field Mission Report.

· Project Monitoring Reports.

· Monthly Project Activity Reports 

· Quarterly Project Progress Report

· Minutes of meetings of the Project Executive Board.
· Annual Review Report.
	· Monthly

· Quarterly

· Annually

· Periodically in the meetings of the Project Executive Boards.
	


Table 3:
The Annual Work Plan (AWP) Monitoring Tool










Year: 2007 

CP Component: Governance
Executing Entity: UNDP
	EXPECTED  OUTPUTS AND INDICATORS 
(including annual targets)

	PLANNED ACTIVITIES


	EXPENDITURES


	RESULTS OF ACTIVITIES


	PROGRESS TOWARDS ACHIEVING  OUTPUTS



	OUTPUT 1:

TOKTEN Volunteers recruited and deployed based on requests from benefiting institutions in Northern and Southern Sudan.
Outputs Indicators/ Targets:
INDICATOR 1.1 WITH TARGET FOR THE YEAR:

Coverage area of TOKTEN Project / Target project coverage is at least 10 States in Northern and Southern Sudan.

INDICATOR 1.2 WITH TARGET FOR THE YEAR:

Number of TOKTEN Volunteers recruited/ Target is 40 TOKTEN Volunteers.
INDICATOR 1.3 WITH TARGET FOR THE YEAR:

Number of personnel provided with capacity building through TOKTEN/Target is 300 personnel.

INDICATOR 1.4 WITH TARGET FOR THE YEAR:
Thematic development areas covered by TOKTEN assignments/ Targeted themes should include UNDP programme areas in Sudan.
	Project Management 
	
	
	

	
	Recruitment of TOKTEN Volunteers
	
	
	

	OUTPUT 2:

TOKTEN Project Management Information and Advocacy System strengthened.
Outputs Indicators/ Targets:
INDICATOR 2.1 WITH TARGET FOR THE YEAR:

Availability of operational project website and database.

INDICATOR 2.2 WITH TARGET FOR THE YEAR:

Number of Candidates in the TOKTEN Database/Target is 500 TOKTEN Volunteers in the project database.

INDICATOR 2.3 WITH TARGET FOR THE YEAR:

Number and the spread of media campaign and coverage on the project within and outside Sudan.
INDICATOR 2.4 WITH TARGET FOR THE YEAR:

Level of cooperation with other organisations involved in Diasporas initiatives in Sudan and programmes/ projects of UNDP and other UN agencies in the project implementation.
INDICATOR 2.5 WITH TARGET FOR THE YEAR:

Level of satisfaction of beneficiary institutions and TOKTEN Volunteers with outcomes of their respective participation in the project.
	Advocacy, Media Campaign and Exit strategy 
	
	
	

	OUTPUT 3:

TOKTEN progress, and results documented

Outputs Indicators/ Targets:
INDICATOR 3.1 WITH TARGET FOR THE YEAR:

Extent of monitoring, and reporting on activities of TOKTEN Volunteers.
INDICATOR 3.2 WITH TARGET FOR THE YEAR:

Participation of stakeholders in TOKTEN Consultative Forums. 
INDICATOR 3.3 WITH TARGET FOR THE YEAR:

Availability of documented lessons learnt, required periodic reports, and Annual Review Report of the project.
INDICATOR 3.4 WITH TARGET FOR THE YEAR:

Extent of contribution of the project to the specified outcome of the country office.
	Monitoring, Consultative reviews, and Reporting
	
	
	


Baseline data available from Progress Reports and Assessment Reports of the Preparatory Assistance Phase of the project would form benchmark for project risks update and responsive action, and monitoring of progress and results of the Full-fledged phase of the project.

8.
LEGAL CONTEXT

The project document shall be the instrument referred to as such in article (1) of the Standard Basic Assistance Agreement (SBAA) between the Government of Sudan and the United Nations Development Programme, signed by the two parties on 24 October 1978 and ratified by the Government of Sudan on 2 January 1980.
9. 
ANNEXES
Annex 1:
Terms of Reference for Roles and Positions in the Full-fledged TOKTEN 
Project

I.
Terms of Reference of the Project Executive Board Role: 
i.
Roles of the Project Executive Board
The Project Executive Board to undertake the following functions:

· Provide overall guidance on the project management, and ensure the quality of project outputs.

· Approves project workplan, budget, and undertake periodic and annual review of the project.
· Set Project Tolerance in terms of budget and schedules restrictions, and approves Tolerance review (review of project status, issues and proposed project revision) if Project Tolerance is envisaged to be exceeded. 

· Review Periodic Project Reports for determining contribution of project outputs to the relevant outcome of the UNDP Country Office

· Report to UNDP Programme Management and partners on the project.
ii.
Specific functions of individual members of the Project Executive Board:
a.
Senior TOKTEN Executive:
· Represent the project ownership, and chair the meetings of the Project Executive Board.
· Provide direct supervision to the TOKTEN Project Manager.

b.
Senior TOKTEN Supplier: (Located in Juba and Khartoum respectively)

· Support the achievement of the roles of the Project Executive Board, and participate in the board meetings.

· Provide guidance regarding the technical feasibility of the project guidance and advocacy support to the project.
c.
Senior TOKTEN Users: (Located in Juba and Khartoum respectively)

Support the achievement of the roles of the Project Executive Board, and participate in the board meetings.
Provide guidance and ensures the realization of project benefits from the perspective of project beneficiaries.  

II.
Terms of Reference of the Project Assurance Role: 

A Senior Programme Officer, in the Governance and Rule of Law Unit at the UNDP, Khartoum under direct supervision of the Senior TOKTEN Executive, will serve as Project Assurance for TOKTEN Project. 

The specific functions ofssss the role will include:

· Support the Project Executive Board and the Country Office Programme Management in carrying out objective and independent project oversight and monitoring to ensure that appropriate project management milestones are managed and completed.

· Monitor and update, with the TOKTEN Project Manager, project risks and lessons learnt on the project, and ensure reporting on the issue the Project Executive Board.

· Prepare the terms of reference and supervise activities of the independent assessors for project reviews, and reporting on the project with the Project Executive Board.
· Support the Project Executive Board in preparing reports on contribution of the project outputs to the relevant UNDP Country Office outcome. 

· Cover meetings of the Project Executive Board. 

III. 
Terms of Reference of TOKTEN Project Manager
Type of Contract:
ALD

Grade Level

P4
Duty Station:

Khartoum may relocate to Juba in 2008



Duration:

12 –months (renewable) 

Starting date: 

1 March 2007
Posts:               
1
The International TOKTEN Project Manager is a core position in the Full-fledged National TOKTEN Project Team.  The incumbent performs the Project Manager role of ensuring day-to-day management for effective and efficient delivery of the national TOKTEN project outputs. The position is open to all international experts. 

Supervision: Under the supervision of the TOKTEN Senior Executive.
Job Description:

Undertake the overall responsibility of providing technical backstopping to the project teams in Northern and Southern Sudan: 
· Supervise and coordinate the project management in Northern and Southern Sudan, including recruitment of project staff.
· Coordinate strategic planning, organize, and implement project activities in strategic manner to ensure results achievements.
· Coordinates deployment of project resources to ensure equitable distribution of project benefits to targeted locations in Northern and Southern Sudan.

· Provide strategic advisory support to beneficiary institutions on capacity-building for human resources and institutional development, and to other UNDP Programme/projects. 

· Provide technical and management backstopping on TOKTEN requests processing, database management, and recruitment of TOKTEN Volunteers.

· Develop and implement strategy for building and strengthening partnership with key stakeholders (government, vocational institutes, universities and research institutions, private sector organisation, Project/programme of UNDP and other UN agencies, international agencies, other Diaspora projects in Sudan, and Sudanese in the Diasporas), advocacy tools, and media campaign on the project within and outside Sudan. 

· Responsible for monitoring and updating project risks, activities of serving TOKTEN Volunteers, lessons learnt on the project, and ensure reporting on the matters.

· Organise the meetings of the Project Executive Board, and other project consultative forum of stakeholders.

· Support the Project Executive Board in preparing reports on the contribution of the project to the relevant Programme Outcome of UNDP Country office in Sudan.
· Prepare regular updates of project workplan, budget, periodic progress reports, financial reports, and project advocacy and promotion reports.

· Coordinates the preparation of pre-assignment documents, and in-country orientation for TOKTEN Volunteers, and provide in-country orientation to TOKTEN Volunteers as may be necessary.
· Develop best practices within the framework of the project activities and feed these into UNDP overall strategy for project implementation and capacity building support in Sudan.

· Undertake any other relevant duties as requested for successful implementation of the project.

Qualifications and essential professional competence:

· Advanced university degree in the social science with strong academic background in project management, monitoring and evaluation;

· At least 10 – 15  years of experience in project management, monitoring and evaluation of development projects, preferably technical assistance project for capacity building;

· Demonstrated skills and ability to build partnerships and to establish networks among   organizations at various cadres, especially top cadres in public and private institutions.
· Knowledge and experience in UN/UNDP policies and programming frameworks.

· Understanding of the dynamics of political environment and climate in Sudan

· Skills and ability to produce high quality technical report.
· Knowledge and skills in multi-sectoral, area-based project management; time management; and work process management.

· Computer skills for using words and spread sheet for data processing and use of internet.

Personnel Characteristics:

· Excellent inter-personal skills and multi-cultural experience.
· Good team player, 

· Ability to lead the team, and 

· Result-oriented, and ability to work under stressful condition.
Language Proficiency:

Fluency in English. Understanding of Arabic is an advantage.

IV.
Terms of Reference of National Area Project Coordinator (s) (Located in Juba and Khartoum respectively)
Type of Contract:
Service Contract

Grade Level

NOA/NOB
Duty Station:

Juba / Khartoum



Duration:

12 –months (renewable) 

Starting date: 

1 March 2007 for Juba duty station
Posts:               
2
The Area Project Coordinator is a core position in the Full-fledged National TOKTEN Project Team as the head of the Project Teams. The incumbents will be responsible for the day-to-day implementation of the project activities in the region. The position is opened to only Sudanese nationals.
Supervision: The Project Manager will provide direct supervision to the Area TOKTEN Project Coordinators.

Job Description: The Area Project Coordinator will be fully responsible for ensuring day-to-day coordination, supervision, and implementation of planned project activities in the region.

Specifically, each of the National Project Coordinator will perform the following functions: 

· Establish contacts with beneficiary institutions for obtaining request for TOKTEN Volunteers, and processing of the request into TOKTEN assignment Term of Reference for vacancy advertisement by the project.

· Processing of recruitment of TOKTEN Volunteers in a participatory manner with the benefiting organisations.

· Coordinates necessary logistics (travel, accommodation, etc) and other supports to deployed volunteers to carryout their duties in their host institutions at the regional level.

· Support the Project Manager in preparing pre-assignment documents and in-country orientation for TOKTEN Volunteers, and provide in-country orientation to TOKTEN Volunteers at the regional level.

· Contribute to project partnership building, advocacy, media campaigns, and making of presentation on project in various forum in the region.
· Identify potential stakeholders in the region for developing partnerships with TOKTEN Project;  

· Coordinate with other agencies and stakeholders involved in similar initiatives in the region for implementing the project activities;

· Monitor and report on activities of TOKTEN Volunteers and outcome of assignments of TOKTEN Volunteers in the region.
· Prepare periodic progress reports on the project activities and submit to the Project Manager.
· Notify the Project Manager on project issue/risks that would lead to exceeding of project Tolerance in terms of budget, schedule, and project implementation procedures for necessary backstopping.   

· Organise project meetings and consultative forum in the region.
· Undertake other TOKTEN activities as assigned by the Project Manager, and as required for successful implementation of the project. 

Qualifications and essential professional competence:

· Advanced university degree in social science with at least seven years of experience in project management, monitoring and evaluation of development projects, preferably technical assistance project for capacity building;

· Demonstrated skills and ability to build partnerships and to establish networks among   organizations at various cadres of management;
· Computer skills of words processing and use of internet.

Personnel Characteristics:

· Excellent inter-personal skills, and multi-cultural experience
· Ability to lead the team. 

· Ability to work effectively and independently, with minimal supervision, for meeting datelines.
· Result-oriented, and ability to work under stressful condition.

Language Proficiency: 
Fluency in both English and Arabic is essential.

V.
Terms of Reference of TOKTEN Database and Advocacy Assistant 
Type of Contract:
Service Contract

Grade Level

GS 6/7

Duty Station:

Khartoum may relocate to Juba in 2008



Duration:

12 –months (renewable) 

Starting date: 

1 March 2007

Posts:               
1

The National TOKTEN Database and Advocacy Assistant post is a core position in the Full-fledged National TOKTEN Project Team as a member of the Project Support Role.  The incumbent provides project support on database, advocacy and IT functions to the Project Manager. The service of the incumbent is essential for project implementation by the Regional Project Team. The position is opened to only Sudanese nationals.

Supervision: The Project Manager will provide direct supervision to the National TOKTEN Database and Advocacy Assistant.
Job Description:  The National TOKTEN Database and Advocacy Assistant will perform the following functions: 

TOKTEN Database Management Functions:

· Coordinate the upgrading of the TOKTEN Database, and continually manage the features and contents of the database as a user-friendly ICT facility in the project.

· Update the database of potential expatriate Sudanese nationals for TOKTEN Volunteer assignments; 
· Carry out extensive research on database of potential expatriate Sudanese nationals globally in close collaboration with their organizations both within and outside Sudan 

· Conduct search on the TOKTEN database for identifying suitable TOKTEN Volunteers for recruitments to the national institutions as per their requests. 

· Liaise with technical partners and support in establishing contacts with expatriate Sudanese for their participation in TOKTEN Sudan. 

· Support in providing the project contacts with TOKTEN applicants.

· Support the preparation and uploading on the project website the Term of Reference (ToR) of TOKTEN assignment. 

TOKTEN Advocacy Functions:

· Coordinate the upgrading of the current project website, and continually manage the features and contents of the project website as a user-friendly ICT facility. 

· Support in designing of advocacy, promotional materials, publications, and media campaigns of the project.

· Coordinate production of publications, and translation of documents in the project.
· Support implementation advocacy and marketing activities of the project with stakeholders within and outside Sudan.

· Support the promotion of strong partnerships between UNDP and other UN agencies as well as beneficiary organisations across Sudan regarding utilisation of TOKTEN modality by the partners.

· Organise and participate in media and interpersonal discussion forum, and deliver TOKTEN presentations towards promoting the project within and outside Sudan.

· Provide advice on ICT resources to project staff for enhancing the project advocacy activities. 
Other Project-related Functions:

· Support the Project Manager in information gathering and processing for the preparation of periodic progress report on the project.
· Provide advice and implement solutions on ICT issues arising in the project.

· Coordinate the work of partners involved in ICT issues with the project. 
· Support in providing Pre-assignment Briefing and In-country Briefing/Debriefing for TOKTEN Volunteers.

· Perform other duties that may arise from consultative review of this job description by the Project Manager.
Qualifications and essential professional competence:

· University Degree in Computer Science/Information and Communication Technology (ICT) or Social Science background in ICT. However, strong academic background in website design, web based research, database management, and statistical analysis; Public Relations and Marketing is essential for the post. 

· On ICT qualification, proficiency in MS Access, Visual Basic, web technologies (including HTML, PHP, Dream weaver, ASP, ASP.Net, XML or others), and knowledge of Oracle and MS Visual Studio 6.0, etc is desirable.

· Knowledge of media relations and publicity is desirable.
· At least five years of extensive experience in designing webpage, management information system; database management, and public relations/marketing in a reputed organization. 

Personnel Characteristics:

· Excellent interpersonal and mass communication skills and multi-cultural experience.

· Ability to work in a team. 

· Result-oriented and ability to work under stressful condition.

· Ability to work effectively and independently, with minimal supervision, for meeting datelines.
· Ability and willingness for information sharing is essential.
Language Proficiency:

Fluency in English and Arabic is essential for the post.

VI.
Terms of Reference of National TOKTEN Operations Assistant
Type of Contract:
Service Contract

Grade Level

GS 5 /6

Duty Station:

Khartoum may relocate to Juba in 2008



Duration:

12 –months (renewable) 

Starting date: 

1 March 2007
Posts:               
1

The TOKTEN Operations Assistant is a core position in the Full-fledged National TOKTEN Project Team as a member of the Project Support Role.  The incumbent provides project administrative and management support to the TOKTEN Project Manager regarding project finance, logistics arrangements and procurement, management of project filling system, management of contract, welfare and security of TOKTEN Volunteers. The service of the incumbent is essential for project implementation by the Regional Project Team. The position is opened to only Sudanese nationals.
Supervision: The Project Manager will provide direct supervision to the National TOKTEN Operations Assistant.
Job Description:  The National TOKTEN Operations Assistant will perform the following functions: 

i. 
Administrative and Financial Functions:

· Functions as liaison person between the TOKTEN Project, concerned UNDP programs/projects, other project partners and the TOKTEN Volunteers to maintain a closer contact regarding the project matters;

· Maintains the personal files of all TOKTEN Volunteers recruited under the project, ensuring that all official information and reports are properly kept and matters requiring further actions by concerned project officials are brought to their notice;

· Helps prepare contractual agreement letters for recruited TOKTEN Volunteers, keeps records of all serving Volunteers and supports Project Manager/Coordinator to carry out follow up actions on post extensions, renewals, and replacements; 

· Supports TOKTEN volunteers claim their medical insurance from the company and maintains the inventory of such claims made by the Volunteers

· Process, in ATLAS, payments of entitlements of TOKTEN Volunteers, and other costs incurred on the TOKTEN Project with approval of appropriate authorizing officer

· Support TOKTEN Project Manager and National Project Coordinator (s) in preparing pre-assessment and in-country orientation for TOKTEN Volunteers.
 ii.
Logistical Support Functions:

· Provides logistical supports to arriving TOKTEN Volunteers (Airport pickup, accommodation, and exit arrangement upon completion of their assignment etc);

· Assist TOKTEN Volunteers in processing required government documents for their entry, stay and exit from the country;

· Help open bank account for the TOKTEN Volunteers;

· In consultation with the TOKTEN Project Manager/Project Coordinators prepare in-country travel authorizations for the TOKTEN Volunteers if they are required to do so as part of assignment;
· Support in providing Pre-assignment Briefing and In-country Briefing/Debriefing for TOKTEN Volunteers.
· Perform other duties that may arise from consultative review of this job description by UNDP Sudan.
Qualifications and essential professional competence:

· A university Degree in Social Science/Finance/Business Administration with strong professional background in office management; and

· At least five years of relevant experience in personal/financial administration in a reputed organization preferably in UN agencies is desirable. 

Personnel Characteristics:

· Excellent interpersonal skills and multi-cultural experience.

· Ability to work in a team; 

· Result-oriented, and ability to work under stressful condition.

· Ability to work effectively and independently, with minimal supervision, for meeting datelines.

Language Proficiency: 
Fluency in English and Arabic is essential.

VII. 
Terms of Reference of Project Assistant (s) - (Located in the States)
Type of Contract:
Service contract
Grade Level

GS 5 /6

Duty Station:

(State of duty station to be determined)



Duration:

12 –months (renewable) 

Starting date: 

(to be determined)
Posts:               
2 posts initially
The TOKTEN Project Assistant is a temporal position in the Full-fledged National TOKTEN Project Team as a member of the Regional Project Team.  The incumbent will provide project operational (deployment of TOKTEN Volunteers), and advocacy support to the Area TOKTEN Project Coordinator at the state level. The length of contract and the number of incumbents to the recruited would depend on the scope and intensity of deployment of TOKTEN Volunteer in the states in the Northern and Southern Sudan respectively. The position is opened to only Sudanese nationals.

Supervision: The Area Coordinator will provide direct supervision to the TOKTEN Project Assistant.
Job Description: Each Project Assistant will perform the following supportive functions regarding implementation of TOKTEN Project at State Level:
i. 
Operational and Advocacy Functions:

· Functions as liaison person between the TOKTEN Project, concerned UNDP programs/projects, other project partners and the TOKTEN Volunteers to maintain a closer contact regarding the project matters in his/her duty station;

· Collects requests for TOKTEN Volunteers from prospective national institutions of his/her duty stations and helps Project Coordinator to process the requests

· Keeps records of all serving Volunteers and supports Project Coordinator to carry out follow up actions on extensions, renewals, and replacements of volunteer posts, if any; 

· Supports TOKTEN volunteers claim their medical insurance from the company and maintains the inventory of such claims made by the Volunteers

· Carryout advocacy/awareness raising programs in the States/Region as per the direction of the concerned Project Coordinator of the Project;

· Support the project in preparing pre-assignment documents, and in-country orientation for TOKTEN Volunteers, and provide in-country orientation to TOKTEN Volunteers at the State Level.

ii. Logistical Support Functions:

· Provides logistical supports to arriving TOKTEN Volunteers (Airport pickup, accommodation, and exit arrangement upon completion of their assignment etc);

· Assist TOKTEN Volunteers in processing required government documents for their entry, stay and exit from the country;

· Perform other duties that may arise from consultative review of this job description by UNDP.

Qualifications and essential professional competence:

· A university Degree in Social Science/Finance/Business Administration with strong professional background in office management; and

· At least five years of relevant experience in personal/financial administration in a reputed organization preferably in UN agencies is desirable. 

Personnel Characteristics:

· Excellent interpersonal skills and multi-cultural experience.

· Ability to work in a team; 

· Result-oriented, and ability to work under stressful condition.

· Ability to work effectively and independently, with minimal supervision, for meeting datelines.

Language Proficiency: 
Fluency in English and Arabic is essential.

VIII.
Terms of Reference of Project Driver
Type of Contract:
Service Contract

Grade Level

GS 2/3
Duty Station:

(Juba / Khartoum, and other duty stations to be determined based on need)

Duration:

12 –months (renewable) 

Starting date: 

1 March 2007 for Khartoum duty station
Posts:               
2 posts initially 
The Project Driver is a temporary position in the Full-fledged National TOKTEN Project Team and based on availability of project vehicle. The incumbent will provides project transportation, clerical and logistics support to the project team in the duty station of location. The position is opened to only Sudanese nationals.

Supervision: The Area Coordinator or other delegated project staff will provide direct supervision to the Project Driver.
Job Description: The Project Driver will perform the following supportive functions regarding implementation of TOKTEN Project in the duty station:

· Drive office vehicles for the transport of authorized personnel  within and outside the duty station, and providing of delivery of items relevant to the project;

· Responsible for the day-to-day maintenance of the assigned vehicle, checks oil, water, battery, brakes, tires, etc., performs minor repairs and arranges for other repairs and ensures that the vehicle is kept clean;

· Logs official trips, daily mileage, gas consumption, oil changes, greasing, etc.;

· Ensures that the steps required by rules and regulations are taken in case of involvement in accident;

· Perform other duties as required by the supervisor with respect to successful project implementation.
Qualifications and essential professional competence:

· Primary education, valid driver's licence, knowledge of driving rules and regulations and skills in minor vehicle repair.
· At least five years’ working experience as a driver and a safe driving record.

· Experience working as a driver in regions outside project site including off-road driving;

· Experience with the UN or other international agency.
Personnel Characteristics:

· Excellent interpersonal skills and multi-cultural experience.

· Ability to work in a team; 

· Result-oriented, and ability to work under stressful condition.

· Ability to work effectively and independently, with minimal supervision, for meeting datelines.

Language Proficiency: 
Fluent knowledge of Arabic (Knowledge of English is an advantage) 

.
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1. introduction

1.1 Background

The United Nations Development Program (UNDP) signed an agreement with the Government of National Unity Sudan in October 2005 to implement a “Preparatory Assistance” (PA) Phase of Transfer of Knowledge through Expatriate Nationals (TOKTEN) for six moths with the objectives of i) to test the implementation of TOKTEN as a new approach in Sudan and draw lesions from vis-à-vis the national UNV and other types of volunteer programs; and ii) to formulate a gender and culturally sensitive, demand-driven TOKTEN Project Document for Sudan.

The pilot implementation of PA Phase of TOKTEN Sudan was started from 15 January 2006, initially for six months. The project was extended up to 31 October 2006 and expected to further extension until 14 January 2007 to avoid any transition between the pilot phase and the Full-fledged TOKTEN Project in Sudan. The UNDP has hired an International TOKTEN Consultant for two months for independent assessment of the implementation process of the PA Phase and facilitate the process of formulation of Full-Fledged TOKTEN Project Document for Sudan.    

1.2 Objectives of TOKTEN PA Phase Assessment Mission

As per the Terms of References supplied by the TOKTEN Project Sudan the purpose of hiring the International TOKTEN Consultant is narrated as below:

1 Finalize discussion and agree with stakeholders on strategies to capitalize the expertise of Sudanese nationals in the Diaspora for peace building, recovery and development efforts;

2 Prioritize technical assistance needs with GoS, SPLM, UN Agencies and other partners, particularly related to peace-building, poverty reduction, sustainable livelihoods, governance and rule of law issues; and  

3 Explore with main national stakeholders (Private Sector, the Secretariat of Sudanese Working Abroad, and Academia etc) new and innovative means for partnership and resource mobilization to supplement the Sudan TOKTEN approach, and to ensure sustainability.
1.3 Methodology

To meet the objectives in conformity to the Terms of References (ToR) of the assignment (Annex-I), the consultant has used a multi-pronged methodology for data collection. Given the nature of data required to validate the objectives of the assignment, considerable data were collected from the secondary sources. However, efforts were also made, where possible, to collect information from primary sources in order to validate and supplement the information collected from various secondary sources. The data collection methodology adopted by the consultant is briefly described below:

1.3.1 Desk study

The assignment begun with collection and review of the basic relevant documents under the premises of which the PA Phase of TOKTEN Sudan had been designed and implemented as well as examining the TOKTEN – PA Document, periodic project progress reports and other relevant mission reports on the TOKTEN PA Phase.  

1.3.2 Consultations     

Consultations were held with all the benefiting institutions of PA Phase and implementing partners, and other potential stakeholders including key UN agencies in Khartoum as part of the assessment mission and interacted with representatives of prospective benefiting institutions and project partners, mainly with key government officials in a bid to document their perceptions on TOKTEN Pilot Phase, identify priority areas requiring technical assistance from TOKTEN in Sudan.

Three field visits were subsequently organized to Kassala (13-15 October, 2006), South Kordofan State, Kadugli (16-17 October, 2006), and Southern Sudan, Juba (November 7-9, 2006). The interactive meeting with key officials of the State Government representing major Department Directorates and private sector including NGOs in Kassala was coordinated by the Director General of the Directorate of Finance and Economic Planning, in Kadugli the meeting was coordinated by Mr. Lealem Berhanu, Head of UNDP Office Kadugli and held at the Directorate of Economic and Investment. Similarly, the consultative meeting in Juba was jointly organized by the Government of Southern Sudan and UNDP and coordinated by Ministry of Regional Cooperation of the Government of Southern Sudan. These interaction meetings held out side Khartoum provided a forum for discussions on the TOKTEN issues with the prospective benefiting Sudanese national institutions including key UN agencies, donors, private sector and NGOs involved in humanitarian services and development activities in Sudan and document their views, current areas of operations and priority needs for capacity building for national institutions through technical assistance in Sudan. The lists of institutions visited and persons consulted in Khartoum and lists of participants of consultative meetings held in Kassala, Kadugli and Juba are presented in Annexes -I1. 

2. Assessment of TOKTEN - PA Phase Implementation process 

Attempt has been made to assess the implementation process rather than enumerating the physical outputs targets achieved during the PA Phase. However, the same objective and outputs frameworks have been used for assessing the implementation process. Key findings of the assessment of PA Phase implementation of TOKTEN Project from 15 January to 31 October 2006 is briefly summarized below in the following three sub-headings:

2.1 PA Phase Target Outputs

· PA Phase initialized: Implementation of PA Phase was started off by hiring the International Project Manger from 15 January 2006. Other two national UNV staff namely: TOKTEN Operations Assistant and Development Research /IT Specialist were hired in February and April 2006, respectively.  

· Partnerships building: Contacts with prospective benefiting national institutions, project partners including UNDP and other UN Agencies and potential stakeholders in Khartoum and South Sudan. Functional links established with MIC & SSWA in Khartoum, Ministry of Regional Cooperation of the Government of South Sudan, and Focal Points in select East and West States designated.  

· Development of project website and database: Project website developed and basic information about TOKTEN Project Sudan has been posted on the project website. 

· Database on TOKTEN Sudan: Database of more than 150 Expatriate Sudanese Nationals maintained.

· Recruitment of TOKTEN Volunteers: As on 31 October 2006, 8 TOKTEN Volunteer assignments completed, arrivals of 5 TOKTEN Volunteers awaited, and requests for 7 TOKTEN Volunteers are under process (Annex-1, Table-4).

· Formulation of Full-Fledged National TOKTEN Project Document for Sudan: Over 20 consultative missions/ meetings and presentations on TOKTEN Project held with concerned Project Partners in Khartoum, South Sudan, and other States in the South, East and North of Sudan. Periodic project progress reports and other mission reports prepared and lessons learned from the PA Phase implementation process documented and International consultant already hired and assumed work on project from 25th September 2006 and expected to complete the assignment in due date.

2.2 Management Structure and Approach

· Management Structure: he management structure of the PA Phase seems to be centralized and number of staff provisioned in PA Phase was also not sufficient to carryout the project activities in extensive way and limited in and around Khartoum State. 

· Implementation Modality: DEX modality used in PA Phase is well justified under the prevailing post conflict situation of Sudan.
· Duration of PA Phase: Six months duration was very short for piloting the TOKTEN as new approach of technical assistance for capacity building project in Sudan and it is learned that the PA Phase of TOKTEN Project would be extended until 31 January 2007.
· Coordination: The project is being implemented in close coordination with all project partners and established a good working relationship with both partner Ministries of GONU and GOSS and benefiting institutions during the PA Phase.
· Partnership with other Potential Stakeholders: Limited partnerships established with a few UNDP projects and other UN agencies despites there are over 100 projects under implementation  by various UN agencies in Sudan that have capacity development components to support national institutions.

2.3  Project Implementation Process

Project implementation process of TOKTEN PA Phase was reviewed and assessed in the following framework:

· Project implementation procedures and guidelines: Detailed procedures with necessary formats required for carrying out the key project activities have been developed, tested and used in the project.
· Participation of benefiting institutions in project activities: Explicit provisions made to ensure the participation of benefiting institutions in TOKTEN activities including the recruitment, deployment and monitoring and supervision of Volunteer assignments.
· Duration of TOKTEN Assignments: The average duration of TOKTEN Volunteers’ assignment completed in the PA Phase was 1.5 month per assignment.
· Average cost for TOKTEN Volunteer Assignments: Average cost per completed TOKTEN Volunteer Assignment was US $ 7357.00 which was an equivalent to US $ 5,400 and 3,100.00 for the first month and subsequent months, respectively.
· Characteristics of the TOKTEN Volunteers completing assignments: Out of the seven TOKTEN Volunteers recruited so far, 5 had Ph D degrees with over 20 years of professional experiences. All the seven TOKTEN Volunteers recruited were male and there was a good mix of Volunteers recruited from the near and far Diasporas during the PA Phase of TOKTEN Sudan.
· Monitoring and Supervision of TOKTEN PA activities: Besides, Project Manager, both implementing partner and host institutions deploying TOKTEN Volunteers were involved in monitoring and supervision of the activities of the TOKTEN Volunteers. Interactions with concerned stakeholders revealed that majority of them were satisfied with the TOKTEN Volunteers’ services.

3. Lessions Learned from TOKTEN PA Phase SUDAN

Based on the experience of pilot implementation of Preparatory Assistance (PA) Phase of TOKTEN Sudan from 15 January 2006 to date and extensive consultations with key stakeholders of TOKTEN PA Phase following lessons have been learned on various aspects of TOKTEN Sudan. These are briefly summarized as follows:

· The scope of the pilot phase, specially regarding advocacy and deployment of TOKTEN Volunteers is far greater than envisaged in the project document. The project has invested much time and extra efforts on these activities to achieve the project outputs. As the number of requests for TOKTEN Volunteers increases the workload for current staff will increase considerably beyond their capacity. 

· Demand for TOKTEN Volunteers is influenced by level of awareness and clarity of the institutional mandates of the benefiting institutions. Targeted advocacy and media campaigns will increase awareness and sustain the interest on TOKTEN Project in Sudan. 

· TOKTEN Project fits perfectly into the strategy of area based operations of UNDP national programs and projects being implemented in Sudan. A flexible area-based organization and management structure of TOKTEN Project with provision of adequate project staffing would enhance the project outputs covering the targeted areas in both Southern and Northern Regions of the country. 

· The cost effectiveness and quick processing of requests for TOKTEN Volunteer service by benefiting institutions would increase the demand for TOKTEN Volunteers, especially assignments requiring high level of professional expertise rather than gap filling posts.

· Duration of TOKTEN assignments vary with types of volunteer services requested by benefiting institutions and the availability of time of potential TOKTEN Volunteer candidates to be recruited.

· The one-to-many approach of capacity building support to academic institutions has helped in increasing the spread of beneficiary institutions. For instance, more than 20 academic, research and public institutions as well as private companies across Sudan have benefited from the three TOKTEN assignments provided to the Faculty of Forestry, University of Khartoum.

· The TOKTEN Project has established very good links with both project partners and prospective benefiting national institutions during the PA Phase. Positive attitude of implementing partners and stakeholders, especially the benefiting institutions towards TOKTEN Project has expanded both the scope and area coverage beyond the existing capacity of the PA Phase to manage the activity at national level. 

· Despite having capacity building provisions of majority of the UN agencies limited collaboration and partnerships existed with TOKTEN Project in the PA Phase. However,   majority of the UNDP and other UN agencies involved in peace building and development in Sudan are seem to be sensitized towards TOKTEN activities and shown keen interest to have partnerships with TOKTEN Project Sudan. However, the effective cooperation and partnerships with other UNDP Projects and other key UN agencies for mobilizing resources will depend on the initiative of UNDP management.

· Expatriate Sudanese nationals have been organizing themselves into their professional organizations in different countries and many more are coming up in some countries. These organizations could serve as one of the reliable information sources for TOKTEN to provide necessary database of interested professional members who could be potential TOKTEN Volunteers. 

· A number of agencies such as SSWA, IOM, SKILLS, VEGA, AED, etc. have been implementing similar initiatives to TOKTEN Project, especially in Southern Sudan with different purposes and objectives. There is no coordination among these agencies and would create confusions among the concerned stakeholders, particularly to the potential expatriate Sudanese nationals in the Diasporas interested to volunteering to their home country. Probably, TOKTEN should encourage the respective government suppliers play the coordinating role for these agencies.
· The strategies of building mutual trust with implementing partners through advocacy and coordination, partnerships with other stakeholders, and involvement of benefiting institutions in project activities directed at enhancing national ownership are critical for increasing the acceptance of TOKTEN approach as an effective technical assistance for capacity building to prospective national institutions. 

· Coordination with relevant UNDP Projects is a must for effective implementation of TOKTEN project activities. The experience of TOKTEN PA Phase has not been satisfactory in this aspect. Defined roles and responsibilities of respective project Team Leaders and Heads of the UNDP Offices in the Regions/States and their informed participation in TOKTEN project helps better coordination with the other UNDP projects in the areas.

· Experience of PA Phase has revealed that the overall response to TOKTEN Project from the prospective benefiting institutions in the Southern Sudan is considerably poor. In order to bring the Southern Sudan to equal footing to national level adequate provisions for region-specific targeted advocacy and awareness raising programs will be included in the design and management of the Full-Fledged TOKTEN Project.  

· Although TOKTEN scheme is neither a repatriation nor an employment scheme for expatriate Sudanese nationals in the Diaspora. However, TOKTEN Volunteers are being paid a lump sum living allowances. The living expenses in some of States of Sudan, particularly in Southern Sudan it is extremely high and the current VLA paid at US $100.00 per day needs to be revised to adjust the cost of living in the particular region within Sudan. 

· Despite continued advocacy and technical back stopping provided to the potential benefiting institutions, response from the Southern Sudan has been very slow. The uncertainty for demand and time lag for receiving a request for TOKTEN Volunteers from the targeted beneficiary institutions will remain a major challenge even for the Full-Fledged TOKTEN Project.  

· The benefiting institutions have recognized TOKTEN Project as an innovative approach for capacity building of Sudanese national institutions. This positive response from benefiting institutions would create high demand for TOKTEN Volunteers requiring substantial amount of funds to deploy expert volunteers in future. 

·  TOKTEN scheme is considered a sensitive issue both within and outside Sudan in the post-conflict situation. Some of the government officials, particularly in Southern Sudan are not in favor of TOKTEN approach. Therefore, adequate precautions need to be taken while dealing with issues with prospective national institutions by TOKTEN Project   

4. Recommendations for Full-fledged TOKTEN National Project 

Based on the lessons learned from the review and assessment of the process and progress of pilot PA Phase implementation and consultations of key stakeholders of TOKTEN Sudan, following recommendations have been made for incorporation into the Full-Fledged National TOKTEN Project Document for Sudan:

· Organization and Management structure of Full-Fledged TOKTEN Project should be based on area approach of operations so as to cover the potential states by project activities.
· The existing project website needs to be improved so that potential candidates in the Diasporas can send their applications online and adequate database of expatriate Sudanese nationals be stored in the website. 

· The TOKTEN Project should work with all agencies involved in repatriation, reintegration, and rehabilitation of IDPs, and Refugees in Sudan and Sudanese Diasporas living abroad, and their representative organizations both within and out side Sudan for exchange of database on expatriate Sudanese nationals in the Diasporas. 

· In order to improve the overall level of awareness of concerned project stakeholders on the TOKTEN Project,   particularly in Southern Sudan and other war affected States of Sudan, separate Advocacy Assistant should be hired to provide technical backstopping to the prospective benefiting national institutions across the country.

· A combination of Multi-Mass-Media Approach of advocacy and awareness interventions should be used to reach out to the potential benefiting national institutions across the country in a cost-effective and efficient manner.

· The relationships with benefiting institutions and the TOKTEN Project has been very cordial with the deployment of TOKTEN Volunteer experts during the PA Phase, adequate precaution should be taken to maintain such relationships with all the prospective benefiting national institutions.  

· Besides MIC of GONU and MRC of GOSS, Secretariat of Sudanese Working Abroad (SSWA), United Nations Association- Sudan and selected Associations of Expatriate Sudanese Nationals abroad should be mobilized for improving the quality of project outputs. 
· TOKTEN Project should work in close cooperation with other agencies like SKILLS, AED, and VEGA etc. which have their on-going projects similar to TOKTEN project in Southern Sudan. The TOKTEN Sudan should develop some kind of partnership with these agencies for possible mode of cooperation and partnerships and avoid duplication of works.   

· UNDP management should workout partnership frameworks to mobilize the resources for TOKTEN initiative, particularly with selected UN agencies, donors, and international NGOs involved in similar initiatives to TOKTEN in Sudan for enhancing the project outputs.
· National presence of UNDP has contributed to introduce TOKTEN Project in Sudan and the project has established contacts with most of the agencies implementing similar capacity building initiatives both at regional and national levels in Sudan. There is good prospect for TOKTEN to build partnerships with other agencies for mobilizing the resources on case-by-case basis. UNDP management should initiate a dialogue with relevant UN agencies, major donors, Sudanese Government and Private Sector including foreign NGOs having capacity building program to create a “Basket Funds” for sustainability of capacity building program for Sudan. 
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